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1 CRITERION VI GOVERNANCE LEADERSHIP AND MANAGEMENT

6.2 Strategy Development and Deployment
6.2.1 Perspective plan and Institutional Bodies

Short Term Perspective Plan

To attain A™ in NAAC IV Cycle.

To streamline the activities of IIC for the current academic year to complete
4 quarters to obtain 5 STAR Rating.

Inclusive environment to celebrate multi religious events.

To increase the green cover of the institution through sponsorship from

NGO’s and Philanthropists.

Encourage the Departments who had not signed MoUs to enter into tie-ups
with industry.

To give seed money to the Science Departments with a precondition that the
resources generated is fed back to the institute as consultancy every year.
To explore the possibility of offering interdisciplinary courses through

Media centre.

Encourage the teachers to deploy their lectures in the public domain.
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6.2 Strategy Development and Deployment
6.2.1 Perspective plan and Institutional Bodies

Long Term Perspective Plan

Begin the journey towards attaining “College with Potential for Excellence”.

. To improve NIRF Rankings.
. To apply for other accreditation initiative like ARITA rankings.

To explore the possibility of mobilizing resources through Corporate Social Responsibility
(CSR).

. To send proposals to start new programmes like B.Sc (Viscom), B.Sc (Bio-Chemistry),

B.Sc (Micro-Biology) etc.

. Encourage Permanent teachers with Ph.D. to apply for sponsored research projects.
. To frame an aggressive consultancy policy.
. To incentivise the teachers based on the consultancy imparted to the institution.

. To build an auditorium with state of the art facilities to accommodate 1000 students.
10.

To renovate Main gate by erecting an Arch.

. To augment the instrumentation Facility at DST-CURIE by sending proposal to DST-

FIST (Level 0).

To construct a rest room / waiting hall for students.

. Upgradation of roads to the existing buildings / Departments besides laying new approach roads

to peripheral Departments.

Dedicated Placement Centre with state of the art infrastructure and supporting staff.

To install a touch screen kiosk to address the requirements of stakeholders.
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VISION DOCUMENT

B.2.1 Vision Document{2023-2033)

‘ Planning ! Implementatian
Damain I
2022-2023  2023-2024 munzsl 2035-2025 | 2025-2027 | 2027-2028 2028-2029 | 2029-2030 2030-2031) 2031-2032 | 2C32-2033
M- Gratle
|College with Potential for Excallence(CPE)
§ Star Ratingn 1€ [

Enhanced E- Learning Portal

Intardisciplinary New Courses Through Media

Centre

Dealoyment of Lectures in Pukfic Domaln

To apply for ARIAR Ranking

Mabillzing Rosources through CSR

Agressive Consultancy Pavicy

Incerivizat on of Teacher

Aditorium with state of the Art facilities and
Infrastructure

Beautification of the entrance with tha erection
ot Arck

DST- FIST Level{l)

Laying of apporach roads/ Smart Fencing of the
Campus

Dedicated Placement Certre

Touch Screen Klosk

Init/atlves for advanced Learners- Extra Credit
for NPTEL Entroliment
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